
SATURDAY 19 JUNE 2021
11:00AM –  2:00PM AEST

We encourage live-attendance at our events so that you can gain the most out of the session. However this
event will be recorded and made available to view for a limited time by ticket holders who cannot attend the

live workshop. Please notify admin@msca.edu.au if you will require the recording.

INFO AND T ICKETS  AT  WWW.MSCA.EDU.AU

DIRECTOR AND BOARD DUTIES
AND RESPONSIBILITIES

MONTESSORI SCHOOLS & CENTRES AUSTRALIA PRESENTS

This workshop is part of MSCA’s Education Series: Events for educators,
parents, and leaders. Find out more about the events MSCA has to offer at

www.msca.edu.au. All events delivered online in 2021.

Director of VUCA Pty Ltd and a 2013 alumnus
of the prestigious Harvard Business School

Governance Program.

FACILITATED BY 
DAVID SPEAR

Topics
Covered

AN ONLINE GOVERNANCE
WORKSHOP FOR BOARD MEMBERS 

Directors Duties and Responsibilities
Directors Duties related to Finance
Role of the Board
Define your Company
Stakeholders/Shareholders
Who can be called a Director
Directors acting in good faith
Corp Governance Principles
The Boards function
The Boards role in Strategy

Risk
VUCA Principles for Boards
Managing V’s Directing
Sub Committees
Regulators
Director Breaches
Director Rights
Director Protection
Board Performance
Conflict of Interest
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